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ABSTRACT 
 
Competition in the business of distribution of palm oil in Indonesia is very high. 
Supported by the development of the palm oil industry continues to evolve, and still a 
few distributors that are available in the community. This causes the need for an 
appropriate business strategy to increase the competitiveness of companies in the 
business. This research was carried out on the CV. Citra Tani Mandiri, which is a 
distributor of oil palm. The purpose of this study was to determine (1) external 
factors CV. Citra Tani Mandiri (2) internal factors CV. Citra Tani Mandiri, and (3) 
provide recommendations right business strategy for CV. Citra Tani Mandiri. 
Internal Factor Evaluation (IFE) Matrix, External Factor Evaluation (EFE) Matrix, 
Competitive Profile Matrix (CPM), Strength, Weaknesses, Opportunities, and 
Threaths (SWOT) Matrix, Strategic Positioning and Action Evaluation (SPACE) 
Matrix, Boston Consulting Group ( BCG) Matrix, Internal-External (IE) Matrix, 
Grand Strategy Matrix, and Quantitative Strategic Planning Matrix (QSPM) used in 
the data processing. Results of this study concluded that the recommendation right 
strategy to face the competition is Penetration Strategy. 
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ABSTRAK 
 
Persaingan di bidang usaha distribusi kelapa sawit di Indonesia sangat tinggi. Hal ini 
dikarenakan perkembangan industri perkebunan kelapa sawit terus berkembang, dan 
masih sedikitnya distributor yang tersedia di masyarakat.. Hal tersebut menyebabkan 
perlunya suatu strategi bisnis yang tepat untuk dapat meningkatkan daya saing 
perusahaan dalam bisnis tersebut. Penelitian ini dilakukan pada CV. Citra Tani 
Mandiri yang merupakan distributor kelapa sawit. Tujuan penelitian ini adalah untuk 
mengetahui (1) faktor eksternal CV. Citra Tani Mandiri (2) faktor internal CV. Citra 
Tani Mandiri, dan (3) memberikan rekomendasi strategi bisnis yang tepat. Internal 
Factor Evaluation (IFE) Matrix, External Factor Evaluation (EFE) Matrix, 
Competitive Profile Matrix (CPM), Strength, Weaknesses, Opportunities, and 
Threaths (SWOT) Matrix, Strategic Positioning and Action Evaluation (SPACE) 
Matrix, Boston Consulting Group (BCG) Matrix, Internal-External (IE) Matrix, 
Grand Strategy Matrix, dan Quantitative Strategic Planning Matrix (QSPM) 
digunakan dalam proses mengolahan data. Hasil dari penelitian ini menyimpulkan 
bahwa rekomendasi strategi dalam menghadapi persaingan adalah Strategi Penetrasi. 
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